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MEMORANDUM FOR: Deputy Director {Intelligence)

ATTENTION: Assistant to DD/I (Admin)

FROM: | Aseistant Director for Besic Iutelligence

SUBJECT: Need For and Use Of the NIS I R
REFERENZLE: Memorandum for AD/BI from 7

Assistant to the DD/I {Admin)tt'
deted 3] October 1956, subjac§
Bureau of the Budget Hearings, ‘4 N‘Gz R

}. The need for the NI3 was first determined by the NSC which
estsblished the program by NSC Intelligence Divective No. 3 of
13 January 1948. Since that time the nesd {or and usefulness of the
NIS has been under continuing study by the Interagency NIS Committee.
Further, & comprehensive survey was conducted of the NIS users in
both the ¥ashington intelligence community and the fisld to ascertain
their views in the light of their experience with the NIS. The findinge
of shase 4 s haye mvduu«ﬂ-rmmmmolwm

that the NI§ is ne . menk. of eanemiial bagic inteliigepse
requirements of our Goum These findings reflect the considered
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gence and opezatignal setivities Mmm Ml wptopeively in carrying
out thejr efficial missiens, and sy Riay. thgnhu. the. mest competent

and best qualitiod i AUal 8.9 govarappens 46-paes julgment on the need
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2. Rqﬂmﬂ’ Mionm wuh dmh hils ¥rogram
is also contained in the report 19 the Congrias on intelligence activities

by the Clark Tusk Force of :ho Mr Commission wherein it is stated:
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The National Intelligence Survey is an invaluable
publication which provides the essential elements of
basic intelligence on sil areas of the world, While its
production involves an extensive and expensive effort,
all members of the Intelligence community derive an
irermediate benefit from the contributions thzy make
te it and profit {rom: the final product. There slways
will be 2 continuing requirement for keeping this
survey up te date,’

3. The fundamental mission of the NI iyvogram is to develop the
basic intelligence required by the Government in the event of another war,
and to have tasi inteiligence ready to use prior to the beginning of hostillties.
However, the NI3 bas proved to be an extremsely valusble intelligence tooi
under present conditions as well, to both the high level users for whom
tne NIS is primarily designed, and to inwer schelons of government which
it serves in & variety of ways, The degree of usefulness to the latter
veries considerably, of course, because of the difference in functions
and missions of these secondary users. iviany of the Foreign Service
Fosts ure using the NIS extensively and linding it extremely useful, &
evidenced by the comments listed in the atitached Tab B.

4. Howavar, it has been found that oflicers at some posis are not
making full use of the NIS because they apparently are unaware of it, or
because in some poets the NI3 is filed in such & maaner 22 to rnake it
practically tnaccessible. The 5iate Departinent is cognizant of this
situation and has taken stepd to correct it {Tab ).

5. With respect to the use of the NIZ by Foreign Service Officers
on fieid sesigarnents it must be rermembered that these personnel are
essentizily coliactors of information from which the NIS is compiled,
and that the more experienced of them already have an intimate knowiedge

f the area in which they are stationed. The uase of the NIS at these poste
is, thereifore, largely as & general reference source, as a guide to
coilection eiforts, and as source materizis for drieiing new personnel.
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However, these Foreign Service Officers in the field assist in the
preparation of the NI5 by reviewing NI drafts on their areas and
furnishing constructive comments and additiona’ data to improve
coverage and presentetion. Examples of suca commsnents from the
areas in which the Buresu representetive received such negative
responses to his inquiries on the NIS are wttacaed as Tab D.

£, In connection with the gquestion ol whether the NIS is being
publisbed in its mwat useful form the prepondarance of weight in re~
golving this question must be given to the views of those ior whor
the NIS is primarily designed. The forn.at of the NIS is the result

of extensive examination and study of ali previous basic intelligence
studies undertaken by the U.5. and m 25X1X7
It reflects 8 consensus of the Inteiligence agencies LOT DASIC 1disie

ligence necessary to fully satisfy the regquirements by the Deparirent
of Defense {or strategic planning and high level operational pianning,
and by the Department of State for use in formuiating end execuiing
il 5. foreign policy.

7. The extent of detail in the NIS is under contiruing sxaming-
tion by the NIS Tommittee. For exzmple, paychological warfare re-
quirsmentz have sxtended the usefuiness of the Sociological and Folitical
coverage, while ine more recent deveropment of basic inteliigeuce re-
guirements in the ficld of Internaticnal Communism will round out 2
subiect that has never been adequateiy deait with. Comprehensive
treatnient of the verious topice is presented in the main body of tha NIS.
Topics requiring more extensive uceiinesi, gich as Forts and Naval
Facilities, are coveved ia NIS Supplemcnts. & briefl summary af the
basic iatelligence on each NIS area is contained in Chapter 1 which
contalng 3 Master Index for quick reference to the more detailed
treaimest of ihe other NIS Chapters and Suppleneats, The NIS
format thus provides to a reasonable degree different levels =f
detail to serve 2 variety of end wusers,

25X1A%a
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i. Tob A
2. Tab B
i. Tab <
4, Tab D
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